ACTIVITY

STRATIFY
YOUR DATA

SIX SIGMA WHITE BELT



SGH

YOU ARE PROVIDED WITH THE DATA OF
TURN AROUND TIME VS. QUALITY SCORE FOR PROCESS 1 & 2

1. PROCESS 1 IS NOT FOCUSED ON TURN AROUND TIME
WHEREAS PROCESS 2 IS HEAVILY FOCUSED

2. CREATE A STRATIFICATION ANALYSIS

3. IDENTIFY KEY FINDINGS FROM THIS DATASET
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